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WHO WE ARE

" International Registries, Inc. and its affiliates (IRI) provide administrative
and technical support to the RMI Maritime and Corporate Registries.

= |RI provides a broad spectrum of services for the shipping and financial
services industries.




HISTORY

The WORLD PEACE, registered on March 11, 1949.

The company dates back to

| 948, when it was founded by
Edward R. Stettinius, seen here
at the Yalta Conference when
he was Secretary of State.




POLITICAL STABILITY

Government Type:
Sovereign nation; blend of United Kingdom
(UK) parliamentary and United States (US) style
Total Area: of government
500,000 sqg. miles comprising |,152
islands and islets

Population:
72,191

Capital:
Majuro




IRITODAY

Headquartered just outside of Washington, DC in Reston, Virginia, IRI
operates 27 offices in major shipping and financial centers around the

world.

=  Opver 350 employees worldwide.




REGISTRY GROWTH

The RMI Maritime Registry has
experienced significant growth
since January 2000 and now
exceeds [26 million gross tons (see

graph).




FLEET GROWTH
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VESSEL TYPE
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FLEET TYPES

NO. of % of FLEET
% of FLEET GROSS TONS GROSS TONS

VESSELS
46,795,180

12,510,576
10,843,487
3,640,850
492,731
4,210,400
2,903,981
401,066
258414
44,683,903

120,135

126,860,723
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VESSELS REGISTERED BY NATIONALITY
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DECENTRALIZATION
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REGIONAL SUPPORT
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REGISTERED TONNAGE BY CLASSIFICATION
SOCIETY (CLASS)
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OFFICER CERTIFICATES BY NATIONALITY
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DECENTRALIZED REGISTRY SERVICES

"  Vessel Registration

Marine Safety

Regulatory
=  Technical
m  Seafarers’ Identification

= Radio Station Licensing

‘KEEP THE SHIPS MOVING”




VESSEL REGISTRATION

Vessel Registration
Home Port: Majuro




HOW CAN REGISTRATION BE DONE?

"=  PMust be held by an RMI business entity or
qualified foreign maritime entity

"  Vessels should be under 20 years of age
*  Clear and simple procedure

=  All applications / mortgages in English

=  Competitive fees

=  Professional and efficient service

=  The Provisional Certificate of Registry is
issued at the time of closing and valid for
|2 months




LOCALLY

"= |RI has a dedicated IT network allowing
each regional office direct access to the
RMI corporate and maritime database.

=  AIll'IRI regional offices can register a
vessel, including those under
construction, record a mortgage or
financing charter, and incorporate a
company, allowing owners to conduct
closings during normal business hours.




PRE-REGISTRATION VESSEL VETTING PROGRAM

. Accept vessels into the RMI Registry

- Approve owners/operators as meeting the
standards of quality of the RMI Registry

- |dentify areas of risk

. |dentify areas of follow-up and/or to
monitor post-registration

- Provide a baseline evaluation scoring for
fleet assessment




TECHNICAL AND MARINE SAFETY




TECHNICAL

" Technical experts worldwide
=  Opversight of Class

= Review and provide authorization
to Recognized Organizations
(ROs) for issuance of short-term
certificates

" Interpretation of International
Maritime Organization (IMO)
requirements




PORT STATE CONTROL

LA . Paris Memorandum of Understanding (MoU):
- Belgium, Bulgaria, Canada, Croatia, Cyprus, Denmark,
Estonia, Finland, France, Germany, Greece, lceland,

on Port State Control o .
Ireland, Italy, Latvia, Lithuania, Malta, Netherlands,

Norway, Poland, Portugal, Romania, Russian Federation,
Slovenia, Spain, Sweden, UK
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. US Coast Guard (USCG): United States

. Tokyo MoU: Australia, Canada, Chile, China, Fiji, Hong
Kong, Indonesia, Japan, Malaysia, New Zealand, Panama*,
Papua New Guinea, Peru, Philippines, Republic of Korea,
RMI, Russian Federation, Singapore, Thailand, Vanuatu,
Vietnam

*Cooperating Member Authority




PARIS MoU
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TOKYO MoU

|m Inspections Detentions Blackto Grey GreytoWhite Excess
2012-2014 2012-2014 Limit Limit Factor
WHITE LIST

Russtan Federation 829 44 45 -0.07
taly 443 20 22 0.15
Viet Nam 2,285 127 139 -0.19
Taiwan, China 304 12 13 -0.20
Gibraltar (UK) 21 7 8 -0.24
Croatia 83 1 1 -0.30
Saint Vincent and the Grenadines 467 19 23 -0.35
Denmark 419 16 20 -0.40
Belgium 88 1 2 -0.42
Germany 621 24 33 -0.53
United States of America 158 3 5 -0.65
Curacao 69 0 1 -0.67
Malta 2,313 97 141 -0.68
Greece 1,003 36 56 -0.76
Cyprus 1,457 54 85 079
Panama 26,721 1,155 1,801 -0.82
Liberna 6673 265 432 -0.87
Malaysia 772 24 42 -0.87
United Kingdom (UK) 703 21 38 -0.90
France 122 1 3 -0.93
Saudi Arabia 84 0 2 -0.94
Isle of Man (UK) 549 14 28 099
Netherlands 461 1 23 -1.00
Bermuda (UK) 223 3 9 -1.14
Bahamas 2,095 56 127 -1.23
Norway 779 17 42 -1.25
Japan 531 10 27 127
Cayman Islands (UK) 342 5 16 -1.30
Singapore 6,083 66 393 -1.89
Hong Kong, China 8827 90 578 -1.93
China 2834 17 176 21 From 20I4Tokyo
Korea, Republic of 4,162 20 264 235 MoU Annual Report




USCG QUALSHIP 21

The RMI has received recognition by the USCG for the period 2014-2015
Quality Shipping in the Twenty First Century Program

Yearly Qualship 21 Enrollment (2009 - 2014)

The Bahamas China Japan Singapore
Barbados Croatia Liberia Spain
Belgium Curacao Marshall Islands Sweden
" Formion Veaseis Bermuda Denmark The Netherlands Switzerland
Not Qualified
- - British Virgin Islands Gibraltar Norway United Kingdom
Foreign Vessals
Do Canada Greece Republic of Korea
Cayman Islands Hong Kong Saudi Arabia
2013 2014

From USCG 2014 Re
the IMO’s Subcommi
Flag State Impleme




MANNING AND LICENSING

Minimum Safe Manning Certificate
(MSMC) is required under the Standards
of Training, Certification and
Watchkeeping (STCW) Convention and

the International Convention for Safety of
Life at Sea (SOLAS)

MSMC prescribes the minimum number
of officers and crew on board, in
accordance with type, trade, size, and
propelling power

Compliance with MSMC is mandatory

Dispensation issued under STCW
provisions (in case of emergency)

Republic of the Marshall Islands
Office of the Maritime Administrator

AFPPLICATION FOR MINIMUM SAFE MANNING CERTIFICATE

Ownet Operinr Narre Address

Posst of Conect Neene:

Vel Narme Prrvioa Vessct Name

O¥cial Number SO Nezmber:

Type Dclivery Dute:

Crow Tossage: Net Tomnage

Tending Route:

Nerrber of Man Ergines. Type of Boder:

KW Propubion Pesodically Unatiendod Mackisery Space: B Yoo 8 No
Sewr: 0 Yo O Ne Mote: O Yoo O No

ladicate Clam Netstioes for Unatiendod Machinery Operation if ey

Clasufication Scurety

Nuerber of Lifebouts | Nassber of Rescue Bow

Nusvbver of Life Rals | Life Rats with Lassching Appliesces

FOR NEW REGISTRATIONS ONLY

Expected Date of Regiswation
Expecied Location of
C ! Special op or vessel

Dat may affect masning

This application will be reviewad by the Maritime Admmisywior and & Misimum Mamaing Certificase under e
suthority of Maritisse Regelaticn 735.6, will be iswad, subjoct 10 all secossary information regeened being
provided  Special proposals o roguests for nos-standand masreng shoddd be attachod 10 Sis spplication with
complete support documantation

Prist Namse of Applicase

Titke Date

of Apel

Quostions rogarding manaing and tranng requnenants may be addressed %o sgaarensarogister 0, com




MANNING AND LICENSING (continued)

=  Crew must hold an RMI - - e——
Seafarer’s ldentification and : e ——
Record Book (SIRB) _—

—_—
= Officers must apply for RMI =~ —
endorsements = SAHPTE

=  Decentralization of issuance of —
original documentation e A

" Electronic/online application :
system




MARINE SAFETY

= ROs / Recognized Security Organizations
(RSOs) oversight

= International Ship and Port Facility
Security (ISPS) / International Safety
Management (ISM) Code audits

0 Close contact to local Class offices

"=  Regular meetings with all ROs /
RSOs

" Vessel and operator risk assessments on a
monthly basis




RMI INVOLVEMENT - CONSTRUCTION

=  Assignment of Official Number
and Call Sign in order to program
the equipment

m  Vessel is built in accordance with
Class rules and international
standards

= SOLAS, International Convention
for the Prevention of Pollution
from Ships (MARPOL), and other
international conventions apply
during construction




INVESTIGATIONS

=  Serious marine accidents or
casualties must be reported to the
RMI Maritime Administrator

=  Review and determination as to
required attendance

=  Obligation to report to the IMO




REGULATORY AFFAIRS

Permanent representative to the IMO
Active delegation to committees and subcommittees

RMI is a signatory to major international conventions like SOLAS,
MARPOL, International Convention on Load Lines, STCWV, International
Regulations for Preventing Collisions at Sea (COLREGS), and the
International Convention on Tonnage Measurement of Ships (ITC)

Regulatory Affairs Group
Development and updating of Marine Notices

Marine Guidelines and Marine Safety Advisories to owners / operators

First flag State to amend its legislation and regulations to incorporate any
missing requirements of the International Labour Organization’s Maritime
Labour Convention, 2006 (MLC, 2006) and to provide MLC, 2006

voluntary certification




CONCLUSION

= Experienced personnel
=  Worldwide infrastructure

=  Exceptional service




THANK YOU

International Registries, Inc.
in affiliation with the Marshall Islands
Maritime & Corporate Administrators

Theo Xenakoudis

Director, Worldwide Business Operations




